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TAWE BOATING CLUB

MINUTES FOR THE CLUB MEETING HELD AT TAWE BOATING CLUB,
ON 25 July 24 AT 1900HRS

Present: Adam Clamp, Tom Norman, Richard Cutter, Geraint Owen, Paul Durges, Rob Barter,
Gavin Cutter.
Apologies: Neil Philips, Ashley Morris
Speaker Issue Action
Item 1. 1. The chairman welcomed the members.
Chairman’s
Report
Adam Clamp
2. The honorary secretary talked about the club lease and Provide update at
Item 2. that he is working with ABP to renew. August meeting.
Honorary
Secretary’s 3. The honorary secretary issued notice that the 2" half of ,
Report memberships were due in September. All members to pay final
Pau| Durges balance by the 1st
September 2024
Item 5. 4. Nothing to report

Treasurer Report
Ashley Morris

Item 8.
Any other
business

5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

5. Improvements
5.1.

It was discussed that the club should look for a
loading attachment for the club tractor.

It was proposed that the club buy a new strimmer for
a cost not to exceed £200.

AC proposed that the club buy a set of jump leads.
RC proposed the Landrover to be scrapped.

All loose items that were outside of the containers
have now been placed in the black cabin.

AC produced various folders for maintenance and
familiarisation training.

RC proposed that the black cabin is cleared out and
owners for lockers identified.

Investigate further.

Proposed by GC. 6 for 0
against.

All for 0 against

All for 0 against

All Members are to
ensure before use
checks, visitors are
booked in, and they must
be familiarised on
equipment before use.

Notices to be placed in
the club house, on
Facebook and letters
sent out accordingly to
issue warning, that any
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5.8. RC proposed the club buys a new wheel barrow

5.9. PD proposed that the club re introduces social
memberships.

5.10. Andrew D has settled that the club will take
ownership of his boat and has paid the remainder of
his fees.

belongings remaining in
the black cabin on the 1st
December 2024, will be
disposed of or sold with
any money being put
back into the club
accounts.

All for 0 against.

The boat has now been
disposed of.

Chairperson

Adam Clamp




